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THEORY OF CHANGE

1.  WHAT ARE WE TRYING TO CHANGE?

 More equal access to resources (includes health care, education, as well 

as economic resources like employment, tools, credit)

 More equal access to the benefits derived from the use of those 

resources

 More equal say in influence over decisions (within the family, in the 

community, and at national and global levels)

 A fairer division of labour between women and men, in the family, in the 

workplace, and in the community

 Greater personal safety and security from all forms of violence



THEORY OF CHANGE

2. HOW DOES CHANGE HAPPEN? 
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WHY IT’S EASY TO PERPETUATE GENDER 

INEQUALITY 

 We ‘see’  what we expect to see

 We ‘see’  what reinforces our existing beliefs– we ignore contradictory 
evidence

 If we do see something unexpected, we tend to explain it to align with 
existing beliefs ‘it’s the exception that proves the rule’

 Habits and beliefs, especially deeply formed habits like those about 
gender relations, are more likely to be invisible

BUT WE CAN TEACH OURSELVES TO BE 
MORE AWARE



LESSONS LEARNED 

 Articulate a theory of change that includes WHAT should change as well as 

HOW you believe the change will occur

 Define the relationships that will be important to make the change happen 

(see http://www.outcomemapping.ca/) 

 A well-articulated theory of change is a powerful organizing and 

management tool

 Use comparative data to establish where change is happening and to 

encourage emulation

 Be realistic about the level of results you are assessing:  measuring impact at 

the project or even the programme level may be too ambitious – the level 

of results you are assessing should match the scope of the intervention 



THANK YOU  


